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When everyone is included,
everybody thrives
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Our Services People, processes and policy

D ive rs ity, Eq u ity At Sheridan Worldwide Leading wellbeing well

we believe that how you The identity-centred leader programme

o
& Inclusion
will determine how your Connected teams

brand is perceived, both
internally and externally. Judgement and curiosity

Pa rtngrmg with our clients to c:.re.ate e e, e el
organisations where everyone is included,
where |leaders are facilitators of talent.

We help you to develop a culture of belonging
where all diverse talent can thrive.

Dovetailing People Processes & Culture:
A sustainable and inclusive framework

1. Moments that matter
2. Talent management

3. Belonging and inclusion
The two days were expertly led by the Sheridan

team, who struck the perfect balance of vision,
strategy, inclusive leadership and team bonding.

ExCo member
Global Banking GroupsUK Wealth Management division




Well-being should not be a tick box exercise; it
needs to start from within

How We Do It

LEADING
WELLBEING WELL o

Building healthy human
systems at work

ORGANISATION

Inclusion

ME

CHANGE
MANAGEMENT

Purpose Vulnerability
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CONTACT US FOR A BESPOKE WELLBEING PROGRAMME

Autonomy Trust Feedback

CULTURAL & TRANSFORMATIONAL CHANGE

Our range of wellbeing
solutions are designed to
offer you choice.

Our Services

Digital wellbeing

Access to a tried and tested
thriving digital platform
which supports people
Individually and collectively,
from any location.

Coaching for
wellbeing

Provided by our global
faculty of coaches to
support you bounce back
quickly from crisis and be
stronger as a result.

Mental Health
First-Aid

We provide this training
and awareness workshops
which teaches your people
how to spot the signs and
symptoms of mental ill
health.

Leading
self

The emphasis here is on
the self, especially the inner
landscape of identity, self-
acceptance, values and
beliefs, purpose and goals.

Leading
others

It is important to look
outside at stakeholder
relationships, influence and
impact, inclusion/exclusion,
working with difference.

Leading
change

Exploring resistance to
change and resilience with
a special focus on strategic
planning and personal
development.
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AbOUt US Sheridan Worldwide is an outstanding
r I I a I I Ce provider of leadership, inclusion, mediation

and coaching services.

Reallseo
e a I Se Is your potential for best performance fully

unlocked? Coaching & mentoring

Do you lose time in pointless workplace conflict?
Resolution & mediation

Does your culture drive a high-performance

The world of work is facing ever more demanding and organisation? Leadership strategies

complicated challenges from both outside the business

and within it. Facing and adapting to them is hard. Are you seeking to build an inclusive culture?
Taking your best people with you is harder still, but Inclusion & wellbeing
vital, if your organisation is to flourish. We can help your

leaders to overcome those problems and translate their
vision into reality.

LEARN MORE ABOUT US

INsights, events
and case studies

KEEP IT UP WITH OUR NEWS




For a confidential chat to discuss our services
and how can we help you

Sheridan Resolutions Ltd t/a ——> www.sheridanresolutions.com
Sheridan Worldwide
— info@sheridanresolutions.com

18-19th Floor, 100 Bishopsgate, London,
EC2N 4AG, United Kingdom +44 (0)20 3753 5350





